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Status: This policy reflects Keeping Children Safe in Education (KCSIE) 2026, which comes into force on 1 September 2026.
KCSIE is statutory for schools and colleges; the organisation adopts its relevant principles as good safeguarding practice for a
children’s sports setting.

1. Purpose and commitment

Cheer Athletics and Dance Athletics Telford (the organisation) is committed to safeguarding and promoting the welfare of
every child. A child is anyone under 18. Safeguarding is everyone’s responsibility: staff, coaches, contractors and
volunteers must maintain a child-centred approach, act in the child’s best interests and remember that abuse can happen
here, including online and outside the home.

We will provide a safe sporting environment, listen to children, identify concerns early, work with parents where safe to do
so0, share information lawfully, and cooperate with children’s social care, police, health and other safeguarding partners.
Children will receive equal protection regardless of age, disability, sex, race, religion or belief, sexual orientation, gender
questioning, family circumstances or socio-economic background.

2. Guidance and linked procedures

This policy should be read with the staff/coach code of conduct, safer recruitment, whistleblowing, complaints, online/social
media, mobile phone, photography, anti-bullying, health and safety, first aid, missing child, travel, changing-room and data-
protection procedures. It has regard, where relevant, to:

e Children Acts 1989 and 2004; Working Together to Safeguard Children 2026; KCSIE 2026;

e Safeguarding Vulnerable Groups Act 2006, Protection of Freedoms Act 2012 and Crime and Policing Act 2026;
e Counter-Terrorism and Security Act 2015 and current Prevent duty guidance;

e Data Protection Act 2018, UK GDPR and Data (Use and Access) Act 2025; and

o |ocal Telford & Wrekin safeguarding partnership procedures and relevant national governing-body guidance.

3. Roles, training and safer working

The Programme Director has overall accountability. The DSL leads safeguarding, maintains secure records, advises staff,
makes referrals and liaises with agencies. The Deputy DSL provides cover; if neither is available, staff must not delay and
should contact Family Connect, the Emergency Duty Team, police or NSPCC as appropriate.

All staff, coaches and volunteers must receive safeguarding induction before working with children, read this policy and the
code of conduct, know how to report concerns, and complete role-appropriate refresher training at least annually. The DSL
and Deputy will complete enhanced training at least every two years and refresh knowledge regularly.

Recruitment will include identity, right-to-work, employment history and references, qualification checks and role-
appropriate DBS/barred-list checks. From 1 September 2026, the supervision exemption is removed from regulated activity:
anyone teaching, training, instructing or supervising children frequently, on more than three days in a 30-day period, or
overnight may be in regulated activity and must receive the legally required checks. No unchecked person will be left
unsupervised with children.

Adults must maintain professional boundaries, avoid favouritism and unnecessary one-to-one isolation, use approved
communication channels, and follow rules for physical contact, spotting, changing areas, transport, photography and social
media. Any restraint or restrictive intervention must be lawful, necessary, proportionate, recorded and reported.
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4. Recognising safeguarding concerns

Abuse, neglect and exploitation may be physical, emotional or sexual and may occur in person or online. Concerns often
overlap. Staff must remain professionally curious and notice injuries, disclosures, unexplained changes in behaviour, mood,
attendance, performance, friendships, appearance, online activity or family circumstances.

Concerns include, but are not limited to:

e neglect; domestic abuse; child-to-parent/carer abuse; physical, sexual or emotional abuse (including verbal abuse,
stalking and coercive control);
e child-on-child abuse, bullying, discriminatory abuse, racism, misogyny, misandry, harassment, hazing or initiation,
serious violence and harmful sexual behaviour;
o child sexual or criminal exploitation, county lines, trafficking, modern slavery, financial exploitation and children being
criminalised for actions under coercion;
e making or sharing nudes or semi-nudes, sexual harassment or violence - every incident requires a safeguarding
response, whether described as consensual or not;
e online harms, including contact, content, conduct and commerce risks, cybercrime, grooming, livestreaming, gaming,
image-based abuse and unsafe use of generative Al;
¢ radicalisation, extremism, female genital mutilation, forced marriage, honour- or faith-based abuse and fabricated or
induced iliness; and
e mental-health concerns, self-harm, suicide risk, substance misuse, missing episodes or homelessness where these
may indicate abuse, neglect or exploitation.
Some children face additional barriers to recognition or disclosure, including children with SEND or medical conditions,
young carers, children in care or kinship care, children experiencing poverty or temporary accommodation, and children
who are lesbian, gay, bisexual or questioning their gender. Staff must listen without assumptions, address bullying and
seek appropriate support.

5. Responding to a concern or disclosure

Act immediately. Do not wait for proof or assume someone else will act.

1. If a child is in immediate danger or at risk of immediate harm, call 999.
2. Listen calmly; take the child seriously; do not promise secrecy. Explain that information will be shared only with people
who need to help.
3. Use open prompts only (for example, “Tell me what happened”). Do not investigate, ask leading questions, confront an
alleged perpetrator, examine a child, take photographs of injuries or ask a child to remove clothing.
4. Reassure the child that they did the right thing and that the abuse is not their fault. Consider communication needs and
the child’s wishes and feelings.
5. Report verbally to the DSL or Deputy DSL without delay. If they are unavailable, or no action is taken and risk remains,
contact children’s social care or police directly. Anyone can make a referral.
6. Make a dated, timed, factual record as soon as possible using the child’s own words. Record the concern, actions,
decisions, reasons and outcome; sign it and pass it securely to the DSL.
Parents/carers will normally be informed and involved unless doing so may increase risk, impede a police/social-care
enquiry, or is otherwise not in the child’s best interests. The DSL will take agency advice where uncertain.

6. Referral, early help and information sharing

The DSL will assess information against local thresholds and decide whether to provide internal support, seek
universal/community-based early help, refer for targeted Family Help, refer to children’s social care, contact police or make
a Prevent/Channel referral. A referral does not require parental consent where a child may be at risk of significant harm. If a
referral is not accepted but concerns remain, the DSL will use local escalation arrangements.

Data protection is not a barrier to safeguarding. Information will be shared on a need-to-know basis when necessary and
proportionate to protect a child. Consent should be sought where appropriate, but lack of consent does not prevent sharing
where there is a lawful safeguarding basis. Decisions to share or not share, and the reasons, must be recorded.

7. Records and confidentiality

Safeguarding records will be accurate, confidential, securely stored, access-controlled and separate from routine athlete
records. Each record must include a clear summary, follow-up, action taken, decisions and rationale, and outcome.
Records will be retained and transferred or disclosed in line with legal requirements, safeguarding need and the
organisation’s retention schedule. Staff must never use personal devices to retain safeguarding information.

8. Child-on-child abuse and online safety

» o«

Child-on-child abuse is never “banter”, “part of growing up” or an inevitable part of sport. It is preventable and can be
harmful to both the child affected and the child alleged to have caused harm. Reports will be taken seriously, recorded and
risk-assessed. The organisation will protect the child reporting harm, avoid automatic joint meetings, consider the needs
and safety of all children, and involve specialist agencies where required.

Online safeguarding is part of safeguarding. Staff will model safe practice, use approved systems and report harmful
content or contact. Coaches must not privately message children from personal accounts, share personal social-media
access, or capture/store images outside approved arrangements. Mobile phones and recording devices must not be used
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in toilets or changing areas. Any incident involving nudes or semi-nudes must be referred immediately to the DSL; staff
must not view, copy, print, forward or delete imagery unless directed by police or specialist guidance.

9. Concerns or allegations about adults

Any concern about a staff member, coach, volunteer, contractor or other adult - including behaviour outside work or a low-
level concern that is inconsistent with the code of conduct - must be reported promptly. Do not investigate.

e Concern about an adult (other than the Programme Director): report to the Programme Director/DSL.
e Concern about the Programme Director, a conflict of interest, or concern not acted upon: report directly to the Local
Authority Designated Officer (LADO).

e Immediate risk or suspected crime: contact police/999 and the LADO without delay.
The Programme Director/DSL will consider the harm threshold and consult the LADO within one working day where the
adult may have harmed a child, may have committed an offence against or related to a child, may pose a risk of harm, or
may be unsuitable to work with children. Low-level concerns will be recorded, reviewed for patterns and managed
proportionately. Suspension is not automatic and, if required, is a neutral safeguarding measure. The organisation will
make DBS and other regulatory referrals when the legal criteria are met.

10. Whistleblowing and complaints

Adults must raise unsafe practice, failures to follow procedure or attempts to suppress concerns. Concerns may be raised
with the Programme Director/DSL, LADO, NSPCC Whistleblowing Advice Line or relevant governing body. No person
acting in good faith will be disadvantaged. Complaints about safeguarding practice will be handled under the complaints
procedure but will never delay protective action.

11. Preventing radicalisation

The Prevent duty is part of safeguarding. Staff should be alert to changes suggesting susceptibility to extremist influence,
including isolation, identity or personal crisis, accessing extremist content, contact with recruiters, glorification of terrorist
violence or pressure from peers or family. There is no single profile, and concerns must be considered in context without

stereotyping. Report concerns to the DSL/SPOC, who will seek advice and refer to Prevent/Channel or police where

appropriate.

12. Key contacts and reporting route

Contact

DSL

Deputy DSL

Family Connect

Emergency Duty Team

Police

NSPCC

NSPCC whistleblowing

LADO

Sport Cheer England

Immediate reporting flow

When to use

Any safeguarding concern

If DSL unavailable

Telford child welfare referral, Mon-Fri 9am-5pm

After 5pm, weekends and bank holidays

Immediate danger / suspected crime

Advice or concern

Safeguarding concern at work not addressed

Allegation/concern about an adult working with
children

Governing-body safeguarding advice

e Immediate danger — call 999 — notify DSL.
e Concern/disclosure — protect and listen — notify DSL/Deputy immediately — make a factual record.

e DSL unavailable or response inadequate — contact Family Connect, Emergency Duty Team, police or NSPCC directly.
e Concern about an adult — Programme Director/DSL; concern about them or conflict — LADO directly.

Details

Jonathan Smart
jonathan@cheerathletics.uk

Jules Darling

01952 385385
familyconnect@telford.gov.uk

01952 676500

999 emergency
101 non-emergency

0808 800 5000
help@nspcc.org.uk

0800 028 0285
help@nspcc.org.uk

Contact through Telford & Wrekin
Council / Family Connect: 01952
385385

scesafeguarding@gmail.com
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